
School districts are responsible for ensuring the well-being of their students, and
part of this responsibility includes providing health-related services such as speech
therapy, occupational therapy, physical therapy, and mental health counseling. For
many districts, Medicaid is a vital source of funding for these services, allowing
schools to receive reimbursement for eligible services provided to students.
However, in order to bill Medicaid successfully, school districts must meet strict
guidelines, including hiring service providers who are not only qualified but also
properly accredited and licensed. 

The Importance of Hiring Accredited
Providers for Medicaid Billing Compliance
in Schools 

by: Jaclyn Miranda

Client Solutions Specialist
jaclyn.miranda@gosolutions.com
www.gosolutions.com

The challenge lies in understanding the
difference between hiring professionals
who can simply fill a role successfully and
hiring those who meet the specific
qualifications required by Medicaid. Hiring
service providers who do not have the
necessary credentials and experience can
result in significant risks, including
financial penalties, audits, and the
potential loss of Medicaid funding. This
article highlights the critical importance of
hiring service providers who have the
proper accreditations, licensure, and
experience to ensure Medicaid
compliance and avoid the pitfalls of non-
compliance. 



Who Schools Can Hire vs. Who They Need to Hire for
Medicaid Billing 
In many cases, school districts can hire a variety of professionals to provide services
to students. While these individuals may be capable of performing the duties
required for their role, this does not automatically mean they meet the Medicaid
billing requirements. Below, we compare who schools can hire versus who they must
hire in order to remain compliant with Medicaid billing regulations. 

1. Licensure and Accreditation Requirements 

Who Schools Can Hire: Schools can hire a range of professionals who may have
the necessary education and qualifications to provide services. For instance, they
can hire speech therapists, physical therapists, occupational therapists, nurses,
and mental health counselors who hold valid state licensure in their respective
fields. While these individuals may be well-qualified to perform their jobs, this
does not necessarily mean they are authorized to bill Medicaid for their services. 

Who Schools Need to Hire: To be Medicaid-compliant, school districts must hire
professionals who have the appropriate licensure and accreditation to bill
Medicaid for services rendered. In addition to holding valid state licenses, these
professionals must be enrolled in the Medicaid program and meet the
requirements set by the state Medicaid agency. This includes: 

Speech Therapists: Must be licensed in the state and enrolled in Medicaid as a
provider in order to legally bill for therapy sessions. 

Occupational and Physical Therapists: Must be licensed in their field and meet
state Medicaid enrollment requirements to ensure Medicaid reimbursement. 

Mental Health Providers: Must hold specific licensure (such as a licensed
clinical social worker or licensed professional counselor) and be enrolled in
the Medicaid system to bill for services like counseling and therapy. 

In short, the distinction between hiring a qualified professional and hiring someone
who meets the necessary Medicaid requirements is crucial. Without the proper
Medicaid enrollment and qualifications, schools will not be able to receive
reimbursement for the services provided, potentially leading to financial strain on
the district. 

2. Experience and Training with Medicaid Billing

Who Schools Can Hire: Schools can hire professionals who may be qualified in
their field and possess general experience providing services to students.
However, this experience may not include an understanding of Medicaid billing,
which is complex and specific. These professionals may not have been trained in 



Who Schools Need to Hire: In order to be compliant with Medicaid billing
regulations, schools need to hire professionals who not only have the necessary
licensure but also have experience in Medicaid billing. These individuals must
understand the importance of: 

Proper documentation of services provided, including detailed progress notes
and treatment plans.
Correct usage of Medicaid billing codes (such as ICD-10 and CPT codes).
Knowledge of Medicaid eligibility requirements to ensure that students
receiving services meet the criteria for reimbursement.

Hiring professionals who are well-versed in Medicaid billing minimizes the risk of
mistakes or errors that could result in claims being rejected or, worse, flagged for
fraud. Professionals with Medicaid billing experience are also familiar with the
potential audits and can help ensure that the district maintains compliance during
these reviews. 

3. Understanding of State-Specific Medicaid Guidelines 

Who Schools Can Hire: Schools can hire professionals with general qualifications
who may have knowledge of their field but lack familiarity with the specific
Medicaid guidelines of the state in which they are working. Medicaid rules can
vary significantly from state to state, and a provider who is familiar with Medicaid
billing in one state may not be up to date with the regulations in another state. 

Who Schools Need to Hire: To comply with Medicaid requirements, schools must
ensure that their service providers understand and adhere to the Medicaid
guidelines in their state. This includes knowing the specific rules for billing, service
eligibility, and the documentation required by the state’s Medicaid program. In
particular, providers need to be aware of the following: 

State Medicaid Enrollment: Providers must be enrolled in the state Medicaid
system to be authorized to bill for services. 

State-Specific Billing Codes: States may have their own set of billing codes or
modifications to the national codes that are used to bill Medicaid for services. 

Eligibility Criteria: Understanding the state’s eligibility rules for students to
receive Medicaid-funded services ensures that districts don’t inadvertently bill
for ineligible services. 

Hiring providers with specific knowledge of state Medicaid guidelines ensures the
school district’s billing is accurate and compliant with local regulations, avoiding the
risk of audits or disallowed claims. 

the specific documentation requirements, billing codes, or procedures that
Medicaid requires for reimbursement.



The Risks of Hiring Non-Compliant Providers
While hiring unqualified or unlicensed professionals may initially seem like a simple
solution to fill a role, it can have severe consequences for school districts. Below are
the key risks involved in hiring service providers who do not meet Medicaid’s
requirements: 

Financial Repercussions: If a provider does not meet Medicaid requirements,
any claims submitted for reimbursement will be rejected. Schools will not receive
Medicaid funding for services that do not meet the proper standards.
Additionally, Medicaid audits may uncover discrepancies, resulting in financial
penalties and potentially requiring the district to pay back funds. 

1.

Legal Issues: Non-compliance with Medicaid regulations can lead to serious
legal consequences. If a district knowingly hires providers who are not licensed or
enrolled in Medicaid, they could face charges of fraud. Even unintentional errors
in billing can result in fines, repayment obligations, and long-term legal issues. 

2.

Loss of Medicaid Funding: If an audit reveals that a district has been improperly
billing Medicaid for services, the district may lose access to future Medicaid
reimbursements for those services. This can severely affect the district’s budget
and its ability to provide necessary services to students. 

3.

Damaged Reputation: Legal and financial issues stemming from non-
compliance can harm the district’s reputation with parents, the community, and
even future funding sources. Trust in the district’s ability to properly manage and
allocate resources can be significantly damaged. 

4.

How to Ensure Compliance
To minimize these risks and remain compliant with Medicaid billing regulations,
school districts must take the following steps: 

Verify Credentials: Ensure all providers have the proper state licensure and
Medicaid enrollment status. 

Regularly Train Staff: Provide ongoing training for service providers and
administrative staff on Medicaid billing practices and updates to Medicaid
guidelines. 

Conduct Internal Audits: Perform regular audits of billing practices to ensure
providers are correctly documenting services and adhering to Medicaid
requirements. 

Engage Medicaid Experts: Consider employing a Medicaid compliance officer or
billing expert to oversee the enrollment process, billing procedures, and audit
preparation.



Conclusion
Hiring the right service providers is critical to ensuring that school districts remain
compliant with Medicaid billing regulations. While schools can hire qualified
professionals who can perform the necessary services, they must ensure that these
professionals meet Medicaid’s licensure, accreditation, and billing requirements to
remain compliant. The risks of hiring unqualified providers—including financial
penalties, legal consequences, and loss of Medicaid funding—are too great to
overlook. 
In short, by hiring service providers who are properly licensed, accredited, and
experienced with Medicaid billing, school districts can avoid costly errors and
continue to provide essential services to students while maintaining compliance
with federal and state regulations. 


